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We are well over half way through 2021 

already. Where has the year gone?  We write 

this newsletter on the Monday following the 

great farmer protests that occurred 

throughout the country on Friday 16th July, 

2021 at 57 venues. The turnout was massive 

and from everything we have read it was a 

positive response from around the country in 

support of the farmers. The only muted 

response came from Central Government 

which is very disappointing.  There are a lot of 

issues that Groundswell highlighted, all of 

which are justified and relevant. However one 

of the most pressing issues that we are seeing 

in our client base is the chronic shortage of 

labour at present.  To be fair it is not only the 

farming sector (mainly dairy), it is fishing , 

horticulture, rest homes, service industry and 

hospitality, just to name some. Obviously we 

only act for the farming sector and have a lot 

of dairy clients. We have never seen the 

industry so short staffed. It is now rare to hear 

of someone that is fully staffed. Obviously the 

winter period can be a busy time, but no 

where as near as the busy spring period that is 

about to hit us. 

Farmers are hard workers and always find a 

way of getting on through, but to me starting 

out with a labour shortage before you get 

busy is a concern. The frustrating thing from 

our point of view is that the vast majority of 

farmers pay very fair wages. Compared with 

people in town, when you include the house 

accommodation value they are well 

remunerated. However at present with such a 

shortage there is many options for 

employees. This morning there was 153 

Southland vacanies on the Farm Source 

website with 4 new listings by 1.00 pm. In 

New Zealand overall there were 936 

vacancies. 

We cannot offer any magic bullets in regards 

to attracting staff. However your reputation 

as an employer starts from day 1 when you 

start employing people. The dairy industry in 

Southland is a small one and for better or 

worse talks. The good and bad employers and 

employees become known quickly. One trend 

we are seeing at the moment is employees 

renegotiating  contracts very soon into a new 

job, some as quickly as a couple of weeks in. 

 

 



  

 

 

Being under pressure as far as labour does 

create real stress. At a reasonable payout 

extra remuneration can perhaps be afforded 

but what happens if the payout comes back? 

Are there other ways of rewarding people? 

Thinking outside the square may be one 

option going forward. Remuneration is only 

one part of the employment story. 

2021 Dairy Statistics 

Although very early in the year (the season 

only finished on the 31st May, 2021) we have 

enough clients in the statistical data base for 

owners, 50/50 sharemilkers and contract 

milkers to provide useful information. 

One trend we are seeing  is a lower than 

expected bottom line surplus per kgms from 

our dairy owners. Last season (2020) this was 

around  $0.90 kgms and although early days 

this is coming in at $0.95 kgms. This seems to 

be good news but the average payout for the 

12 month period was up $0.43 kgms while 

debt servicing was down $0.13 kgms. 

Simplistically we would have expected, based 

on the above, the surplus to be up by $0.56 

kgms. While we thought the Farm Working 

Expenses would lift it is a surprise to see it 

lifting by $0.38 kgms or 8.8%. The other drop 

is in production which is back to 1,154 kgms 

per Hectare, basically adding up to the drop in 

bottom line surplus. 

The big lift in Farm Working Expenses for the 

2021 season was in stock feed. This is up by 

$0.39 kgms to $1.28 kgms. Most catorgories 

are up but this is the largest lift. 

So where to for the 2022 season? We see 

continued pressure on Farm Working 

Expenses especially wages and fertiliser. 

Interest rates may lift but perhaps not by as 

much as some economists are predicting. The 

most prudent thing to concentrate on for this 

season could well be repaying debt and 

building a buffer to allow for the potential 

head winds ahead. We love the industry but 

showing the bank you can repay debt may 

help if we need some capital for compliance 

etc going forward. 

For the 2021 season in our client base we had 

a breakeven payout at $6.41 kgms. The 5 and 

10 year Fonerra average is as follows: 

 

 

 

Fonterra Average

Payout

1 2012 6.08$      

2 2013 5.84$      

3 2014 8.40$      

4 2015 4.40$      

5 2016 3.90$      

6 2017 6.12$      1 6.12$      

7 2018 6.69$      2 6.69$      

8 2019 6.35$      3 6.35$      

9 2020 7.14$      4 7.14$      

10 2021 7.55$      5 7.55$      

6.25$      6.77$      



 

 

Based on the above we would not want a 

return to the 2015 and 2016 seasons. If the 

last 5 years average payout is the new normal 

it is fine but it still pays to be prudent in 

assessing your business. 

We do not want to appear to be negative. The 

future for the industry is very good but 

strengthening your business is, we believe a 

reasonable option. 

Land values appear to have firmed 

considerably in the last 12 months. A prime 

dairy farm in January 2020 sold for $38,000 a 

Hectare. In  March 2021 a prime dairy farm 

sold for $45,000. Both these farms were 

around 160 Hectares with good 

improvements in Central Southland.That was 

a lift of 18%. We have seen some wintering 

blocks sell very well. For example, a smaller 

specialist block sold for close to $33,000 an 

effective Hectare. This is great for the balance 

sheet and bank security margins but does not 

help for the creep in Farm Working 

Expenses’s. 

2021 Red Meat Statistics  

It is too early to get a decent gauge on the 

Red Meat Sector 2021 numbers yet as the 

majority are a 30 June Balance Date. In saying 

that, some early indications are that operating 

surpluses are well back on the 2020 year. 

Over the past 18 years, from 2004 to 2021, 

our Deer farming clients have averaged 

$113/Stock Unit of income from their Deer.  

Early days but 2021 looks to be $93/Stock 

Unit, in comparison, the two peak years in 

2018 and 2019 were $228/ Stock Unit and 

$198 respectively. There are not a lot of 

businesses left with Deer as the only source of 

income, but the ones that are, are certainly 

hurting at the moment.  

 

Lambing % was also back on average with the 

weather we experienced last spring,  which 

has affected incomes, but in general the price 

has still been quite good. There is some very 

high minimum price contracts for the 

Winter/Spring period and things are looking 

optimistic for the upcoming season at this 

stage, which is something to look forward to. 

We will provide another update once we have 

enough numbers in the system to get a good 

gauge on it. 

 

PAY SAUCE   

Employers please be aware your employees 

using PaySauce can use PayNow to receive an 

advance on their wages which is an initiative 

so employees don’t go to loan companies and 

pay high interest rates. We have had an 

employee taking numerous PayNow 

deductions in a fortnight only giving the 

employee around $150.00 in their hand on 

pay day.  

Recently we have had a final pay where the 

employee had taken numerous PayNow 

deductions leaving the employer out of 

pocket and not able to deduct for damages or 

cleaning of the employee’s house. 

PayNow is automatically turned on but the 

employer can turn PayNow off on their phone 

by logging in the Settings – PayNow – Drag 

Red Dot on the right of PayNow to the left so 

it is no longer red.  

 

 



June/ July 2021 GST Filing 

With this being the first GST period for several 

of our new contract milking & start up 

business clients, our team will be very busy 

this month helping with their returns. If we do 

your GST could you please get it in early as 

possible this month so we have as much time 

possible to help everyone out.  We appreciate 

your help with this as we know you will be 

starting to get very busy on farm. 

May balance date clients – annual account 

information 

Just a reminder to our May Balance Date 

clients, if you have not already done so, 

please either send or drop in your 2021 

Annual Account information as soon as 

possible.  The 2021 letter of engagement and 

checklist was emailed to clients early June but 

a copy is attached to this newsletter should 

you need it.  In addition we require your 

invoices (1 June 2020 to 31 May 2021), a copy 

of your end of year bank statement to confirm 

your closing balance as at 31 May 2021 and 

your loan balances as at 31 May 2021.  And if 

you complete your own GST on BankLink 

please remember to send your file back to Bev 

after you have coded the month’s transaction 

following your balance date (31 May 2021). 

Facebook          

If you have not already done so, like AgriFocus 

on Facebook.  We will be posting important  

reminders during the year to assist you, such 

as GST due dates and provisional tax payment 

due dates.  Also, keep an eye out for our 

upcoming staff profiles.  If there is anything 

else you would like us to feature on our 

Facebook page please let us know. 

 

 

 

 

Contact Details 

Invercargill Office 

25D Victoria Avenue, Invercargill 

P O Box 215, Invercargill 9840 

Gore Office 

38B Hokonui Drive, Gore 9710 

Phone:  03 214 2234 

Email:  admin@agrifocus.co.nz 

 

Cell phones: 

Brett 0276 815 162 

Jeremy 0276 815 002 

Campbell 0275 486 711 

 

 

 
 



DAIRY STATISTICS Owners Owners Sharemilkers Sharemilkers Contract Contract

FARM and PRODUCTION DETAILS 2019-2020 2020-2021 2019-2020 2020-2021 2019-2020 2020-2021

Milking Platform (ha's) 247 209 195 245 240 238

Run Off (ha's) 73 54 22 40 8 20

Total Cows Milked (mid December) 684 545 547 678 689 710

Average Cows per milked area (ha) 2.79 2.62 2.81 2.83 2.90 2.99

Milksolids Production (kg) 296,789 243,425 239,634 305,519 300,074 316,956

Milksolids Production (kg) per average cow milked (kg) 431 437 432 445 437 450

Milksolids Production (kg) per milked hectare (kg) 1,212 1,154 1,218 1,256 1,272 1,343

INCOME

Cattle Income (Sales-Purchases + Increase / Decrease in Stock) $141,545 6% $109,758 6% $108,912 11% $143,558 11% $10,286 2% -$21,423 -5%

Milk Sales $2,029,076 92% $1,783,441 93% $827,849 86% $1,100,871 87% $389,923 92% $444,178 98%

GROSS FARM INCOME (GFI) $2,200,410 $1,907,674 $961,831 $1,265,711 $422,960 $455,075

Gross farm income per milked area $9,082 $9,172 $4,845 $5,211 $1,782 $1,928

Gross farm income per average cow $3,232 $3,462 $1,717 $1,835 $614 $648

FARM EXPENDITURE (excluding depn) $1,250,403 $1,103,900 $597,734 $759,853 $227,095 $239,524

Wages $0.67 $291 $0.52 $228 $0.40 $172 $0.46 $204 $0.39 $168 $0.38 $167

Animal Health               " $0.20 $85 $0.23 $97 $0.20 $87 $0.19 $85 $0.01 $2 $0.01 $3

Breeding Expenses               " $0.13 $57 $0.17 $71 $0.14 $60 $0.14 $64 $0.00 $0 $0.00 $0

Dairy Shed Expenses               " $0.05 $21 $0.06 $24 $0.06 $24 $0.07 $30 $0.03 $12 $0.03 $14

Electricity               " $0.08 $34 $0.09 $39 $0.10 $43 $0.10 $44 $0.08 $34 $0.08 $35

Stockfood               " $0.89 $396 $1.28 $603 $0.45 $201 $0.43 $194 $0.02 $7 $0.02 $7

Grazing               " $0.49 $211 $0.42 $178 $0.34 $143 $0.36 $162 $0.01 $4 $0.00 $2

Fertiliser               " $0.54 $230 $0.56 $237 $0.13 $59 $0.14 $59 $0.00 $1 $0.01 $5

Contract and Cultivation               " $0.21 $88 $0.20 $88 $0.10 $42 $0.13 $57 $0.00 $2 $0.01 $3

Freight               " $0.07 $31 $0.06 $26 $0.07 $27 $0.05 $22 $0.00 $1 $0.00 $0

Vehicle               " $0.18 $74 $0.21 $92 $0.16 $69 $0.14 $62 $0.09 $37 $0.07 $34

Repairs and Maintenance               " $0.43 $185 $0.50 $221 $0.12 $52 $0.10 $45 $0.04 $17 $0.05 $21

Administration               " $0.15 $63 $0.14 $62 $0.09 $40 $0.08 $34 $0.05 $20 $0.04 $20

Standing Charges               " $0.17 $71 $0.19 $82 $0.06 $25 $0.06 $27 $0.04 $15 $0.04 $17

Other:               " $0.00 $2 $0.01 $4 $0.01 $2 $0.00 $1 $0.00 $2 $0.00 $1

TOTAL FARM WORK EXP (TFWE) per kgms and per cow $4.27 $1,840 $4.65 $2,052 $2.43 $1,046 $2.45 $1,091 $0.74 $321 $0.74 $329

TOTAL FARM WORK EXP (TFWE) as % of GFI 57% 59% 61% 60% 53% 68%

TOTAL FARM WORK EXP (TFWE) per milked ha $5,150 $5,462 $2,968 $3,087 $929 $977

Grazing Block Allowance @$500 $53,650 $40,554 $16,482 $30,300 $5,778 $15,125

FARM WORK EXP per kgms and per cow (including $4.46 $1,919 $4.86 $2,140 $2.49 $1,074 $2.55 $1,132 $0.76 $329 $0.78 $349

run off allowance)

OPERATING SURPLUS (EBIT) $950,007 $803,774 $364,097 $505,858 $195,865 $215,551
(Includes lift in stock no's)

OPERATING SURPLUS (EBIT) per ha $3,933 $3,710 $1,877 $2,124 $853 $951

OPERATING SURPLUS (EBIT) per kgms $3.22 $3.25 $1.55 $1.69 $0.67 $0.71

Interest and Rent as % of GFI 18% 15% 6% 3% 2% 5%

Interest and Rent per kg of Milksolid $1.32 $1.19 $0.24 $0.14 $0.04 $0.04

OTHER DATA

Assets

Land $8,055,331 $6,788,353 $39,147 $0 $161,601 $376,829

Shares Values $1,080,313 $822,775 $0 $0 $0 $0

Run Off at $ Ha $1,555,339 $867,500 $114,271 $251,940 $155,418 $251,291

Stock Values $1,238,070 $997,741 $964,395 $1,281,486 $40,056 $9,548

Plant (Closing Book Value) $283,123 $212,947 $226,715 $251,085 $71,797 $84,405

Total Assets $12,212,176 $9,689,316 $1,344,528 $1,784,511 $428,873 $722,073

less Liabilities $7,073,143 $5,243,301 $814,245 $871,431 $260,127 $303,640

EQUITY (Assets - Liabilities) $5,139,032 $4,446,015 $530,283 $913,079 $168,745 $418,433

Equity (%) 42% 46% 39% 51% 39% 58%

Increase in Term Liabilities $20,932 -$277,877 -$42,185 $63,334 -$2,203 -$123,448

Term Liabilities per kgms $23.35 $22.99 $3.05 $2.63 $0.67 $0.77

Interest Earned on TFC (ex. int. but inc. Management Salary) 7.88% 7.44% 26.35% 26.85% 181.08% 371.91%

Net Farm Trading Profit $474,944 $443,721 $243,780 $359,951 $165,372 $215,825

Net Farm Trading Profit as % of GFI 20% 20% 27% 31% 40% 58%

Taxable Income $459,349 $429,154 $238,587 $347,200 $162,060 $203,743

Minimum Net Farm Trading Profit required for viability $126,511 $114,178 $95,651 $122,932 $100,642 $124,153

Drawings (excluding personal proportion of business costs) $83,636 $80,427 $71,702 $73,182 $72,809 $75,518

Net Plant Purchases $56,525 $55,817 $35,919 $54,730 $22,627 $37,091

Plant Efficiency Ratio (GFI / Book Value of Plant) 10.8 10.8 8.4 6.4 8.9 10.4

Average price per kgms ($) $6.91 $7.34 $3.45 $3.61 $1.30 $1.40

Average price for calves sold ($) $126 $54 $61 $25 $5 $0

Average price for cull cows sold ($) $626 $643 $624 $436 $51 $31

STOCK DETAILS Values at (Herd Scheme $) 

MA Cows $899,971 590 $742,171 486 $713,792 468 $982,810 643 $27,391 18 $3,260 2

R2 Heifers $199,068 163 $149,111 116 $144,714 118 $175,705 136 $6,862 6 $1,635 1

R1 Heifers $117,932 160 $93,476 132 $96,547 131 $117,433 166 $4,365 6 $1,650 2

R1 Bulls $9,177 19 $4,455 11 $1,927 4 $3,469 8 $204 0 $138 0

MA Bulls $11,922 7 $8,529 5 $7,414 4 $2,070 1 $1,234 1 $2,866 2

Total Value ($) $1,238,070 940 $997,741 750 $964,395 726 $1,281,486 955 $40,056 31 $9,548 8

Increase / (Decrease) in Value ($) $7,306 -$20,758 $41,209 $119,300 $10,873 -$14,082

(27/07/21)

per kgms and per cow milked




